Table A1. Overall illustrative priority
and expenditure plan for ICT,
2005/06 - 2009/10.

ICT Strategic Plan: Appendix A (Table A1)

capital recurrent  staff  capital recurent staff  capial recurent staff  capiel recurent staff  capital recurent
t0 2006 2006 to0 2007 to0 2008 2008 to 2009 009 to 2010 Category*
Projected major iture
Admin Desktop Refresh (single purchase) - Estimate ‘machines within University Offices. | 541 | 5
Enhanced Compulmg Environment (deskiop) for University Offices, OULS | | |
ECE Project and OU 494 5
Review u! processes and provision of relevant training for Oracle
Finance process Financials. 250) 250) 350) 250) 250) 5
Upgrading hardware is a pre-requisite o upgrading the software to version|
Financials hardware upgrade 11.5.10, and is also required in order to address performance issues 1204] 250) 250) 250 250) 5
Roll out o new student administration processes and access o OSS (o
colleges and departments, and also development of enhanced reporting
ISIDORE Phase 2A fcites 1077] 650 5
roved securll fealures via IGS M upgrade; pioling of online graduate
ISIDORE Phase 3 EDDHcaﬂons and self-service registration. 1212 650| 5
Implementation of an online searchable database of lectures and ciasses,
Lecture Lists which is expected eventually to replace printed lecture lists (Facility CMS). 117| 5
‘OULS project to roll-out a new Library Management System (LMS) tailored|
for the Oxford environment and which wil integrate closely with the
ersity's new administraive systems, the Virtual Learning Environment
Library tem and a broad electronic information environment, 1100| 400 1000] 500 5
Planon replaces the existing estate management software: inflaly
replacing the ProMaster helpdesk system and interface with the Insite
QUED Planon Phase 1 tom, 348 5
Dota colcion and verfcalin or RAE2008, based onsaf daa e n
nDoor, augmented by information oblained from Oracle Financials,
RAE data collection Oracle Student System, and Divisions. 20| 5
Inteim pyrl projct 0 mave payiol processing o Operiboer 0 an
Transfer payroll to ASP. external bureau s 600) 120) 120] 120] 120f 5
Implementing a Con(em Managemenl System (CMS), and carr‘/\nq outa
Web CMS Phase 1 (Pilot) pilot conversion of the University's ‘Statutes and Regulatior 300| 5
Replacement of the ALMS dalabase currenty used by the Deve\opment
Office to mamlam external contact details, including alumni, and manage
ALMS systom fund-raising campaigns. 100) 900) 4
Upgrading he baskons metwark swisHng Shueir 1 ke shantage o
Backbone upgrade higher speeds etc 1000) 4
Review network ducting and cabling to increase capacity, update cables
Cabling and network duct updates and provide exira resilience. 450 150] 150 150| 4
Expansion of Hierarchical File Service ( HFS) to allow use by researchers
remotely from Oxford, undergraduate access,and more seamless
Central backup (HES): off-site tape depariment backups (Stage 2 500) 50) 4
Expansion of Hierarchical File Service ( HFS) (o allow use by researchers
remotely from Oxford, undergraduate access,and more seamless
Central backup (HFS): replace central tape drives _depariment backups (Siage 4). 200) 20) 4
Expansion of Hierarchical File Service ( HFS) to allow use by researchers
remotely from Oxford, undergraduate access,and more seamless.
Central backup (HFS): unify backups department backups (Stage 3a). 250] 25] 4
Expansion of Hierarchical File Service  HFS) to allow use by researchers
remotely from Oxford, undevgraﬂuale access,and more seamless
Central backup (HFS): update servers/disk storag: depariment backups (Stage 30 4
Invesimet trough he Orcrd ¢ Researeh Griro 0 covelop G q
(before through cost-
e-Research - initial recovery). o 109 4
Upgrade email sevice o provide addiional maistore capacily and extra
Email backup facilities. 40| 40| 4
Development and implementation of a system to manage the process of
nd system sellmg exams and classifying candidales 100] 10 50 4
co the Discoverer eporing oo wilh a more appropriate (oo belr
Financials enhanced reporting maatmg the University's 4
Funding for the ﬂsveluvmem/pmcummam of an integrated
Groupware (10,000 users) aring application. 20| 50 400) 400) 8 4
HR/payroll process review. A strategic review of pevsom\el and payroll business processes. 324 4
Budget allocated to ICT Forum to fund meetings, travel, buyﬂut of staff
1CT forum ime for central and shared acivties, and small ICT projec 20 200 200 4
Budget allocated to ICT office to fund ICT Director post, suDWﬂ staff and
ICT office non-staff costs. 251 4
To develop a ‘metadirectory’ of information which will greatly improve
access to networked resources and systems by users eniilled (o do so;
ensures that such data is derived only from authoritative sources; and
enables the development of new services within the University, whether by]
Identity departments or central services. 4
Developmen of data storage framework to manage the Universily's data
reliably and securely; enable digital files and data held anywhere in the
niversit to be accesse appropriate authorisation;
provide a high-performance repository with secure backup and offline
Institutional Filestore Phase 1 falies. 125 10 4
Institutional Filestore Phase 2 Continuation of Phase 1 80] 4
f an instituional o manage and
provide access (0 the range of diglal esources produced as ot of |
Institutional Repository niversity's educati d research activities. 80| 10 4
Online graduate applications rolloul, seliservice regsiration rollou,
ISIDORE Phase 4 low pilot and online supervision reporls. 1086| 610 4
ISIDORE Phase 5 Possible of modules to support collection of student fees. 4
Deployment of Content Management Syslem within Medical Sciences o
MedSci CMS assist with maintenance of distributed websites. 7l 284 15] 179 1 181 4
Deployment of Research Discovery System to expose the range of
MedSci RDS research and expertise within the Medical Sciences Division. 20| 54 EE | 56 4
Eaupping up i iy Unversiy buldings wih wirless netuoking 0
Mobile Computing and Phase I: Wireless __enable roving access to the University network and beyond. 200| 200| 200| 4
\mplemenlanun ofa ﬂesture to manage dat: mducad as a result of the
onL Je roject and he Oxtord Digtal Libar 100) 14 50) 50) 50) 4
\mplemenlmg relevant Fixed Assets module within Flnanc\a\s to permit
Qracle Fixed Assets module id: f asset individual tments 625 4
OUED Planon Phase 2 Planon system to replace functionally provided by InSite. 307 4
Rolling out Planon to departments to provide access to buildings
OUED Planon Phase 3 information for 319) 4
Anew property managerment systo s neded o he Land Agnt,
Replace Latch for Land Agent replace the legacy ‘Latc 676 4
Upgrading Oracle F\nanclals and underlying database from the current
Software upgrade to Oracle 11.5.10 version 11.5.7 to version 11.5 279 290) 4
Upgrading (o version 12 of the S e s pre-requisie
Software upgrade to Oracle 1; for adopting the ‘Fusion' product, 625 4
Upgrade of final teaching room within OUCS to
modern facilities to promote and share a collaborative learning space,
Teaching Rooms Phase I: LR 4 available for departments to use. 100| 4
‘Coninuation o project o ransier payroll funclionalty to an external
Transfer payroll to ASP (second stage) au 120] 120) 120] 120f 4
This project will be required if the University decides to implement a
standard admissions process across all subjects and colleges; includes
integration of functionalty provided by ADSS and Admit more closely with
UG admissions project 0sS 1129) 634 4
Developing and maintaining Weblearn, the University's Virtual Learming
Virtual Learning Envi ) Environment (VLE) sof 109 50, 10 50 10 50 10 50| 10 4
Depending on outcome of Phase 1, converting centrally maintained web
pages to Content Management System, and retraining staff to use the new|
Web CMS Phase 2 (Rollout) tools. 115) 15] 15) 15 4
Use of Facilly MIS (o provide automated (metabiing facilies for lectures|
Automatic timetabling pilot and classes. 100) 3
Upgrading University Card hardware to pilot ‘smart’ cards for interested
Card system 'smart’ card pilot departments or colleges (running costs to be borne by paricipating units). 100| 3
Estabish o supportdevelopmet lam o depariens and eseach
Central Web Team Phase 1 (Pilot) projects to advise on setting web si 30] 3
Operate suppﬂn/deva\upmen( team to offer advice and he\p se\ up.
Gentral Web Consultancy Team Phase 2 (Service ards-compliant web sites. 8 550 1 650 3
e-expenses via payroll bureau of e-expenses through the bureau service. 3
This project will replace OpenDoor with a new integrated HR/payroll
HRipayroll package, depending on the outcomes of the business 4829) 3
Implemeniing the I-Procurement modle in Financials to improve methods.
of entering data at the front end of Oracle purchasin 1129) 634
‘Oracle planning to release ‘Fusion’, which is intended to combine the best
elements of the Oracle Studenl Syslem (OSS) with the best elements of
Fusion product the PeopleSt 1221 3
Implementation of an online, persnnahsed gateway to Universiy resources|
Institutional portal and services for staff and students, 200) 10 s 10 50| 10 50| 10 3
May include developing OSS to support electronic dossiers for graduate
admissions, implementation of a solution for OUDCE's ‘open access’
programmes, implementation of OSS functionality fo support recruitment
ISIDORE Phases 6,7 8 and enquiries. 1288 1339 3
Migration of telephone infrastructure to Voice-over-IP (VolP) in response tc
demand for new services; migration siralegy required with inial installaio
Mobile Computing and Phase Il: VoIP expected as part of Radclife Infimmary site 3000) 3
Review of Resolve, for costing grant-funded research, with a planned
Replacel upgrade Resolve closer integration with Oracle Financials. 601
Potential rollout of Medical Sciences Research Discovery System as a
Research Discovery Service (RDS) service to other Divisions. 1444 50| o or 40) o 2rd 5 o 28 3
Expansion of IT raining facillies due to increased demand for courses and|
Teaching Rooms Phase Il: LR 5 teaching space, by furnishing a fith lecture room at OUCS. 400 3
Mamtenance of University computational grid for data-intensive research
Campus Grid eeds. 25 3 5 19) 30) 5 10) 30) i | 10) 30) 5 1 30) 5 2
mplerertaton o7 3 S5nIca 1 Grab SChadUing of meings, Geees.
c: hedul room bookings and other events. 100) 2
‘Operating services for the research community (eg CampusGrid), funded
e-Research - largely through fEC. o 500 o 500 o 50 2
Second machine room (o overcome serious.
Machine room risk issues concerning sole point of failure in OUCS machine room. 4250) 8500) 4250) 2
Capita and running costs for Oxford Supercomputing Centre funding
osc SRIF3 and RAE Strategic Investment niiative) 1200 10 12 600l 350l 16 600l 400l 16 600l 400 16 600l 450 16 2
Development of generic services which support collaborative virtual
research environments serving the needs of researchers across
VRE service disciplines. 10 50 10 10 10! 2
‘An annual fund to support innovalive projects in ICT that match the
University's strategic goals and enable flexibility to respond to changing
ICT innovation 50 50) 250 250 1
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